
 
 
 

Executive Summary 
 

2007 Strategy Execution & 
Business Performance Study 

 
 
 
 
 
 
 

 
 
 
 
 
 

Analysis by:  Brian Kinahan 
SUMMIT Performance Systems 



 

2007 Strategy Execution & Business Performance Study 
Executive Summary 

   
 
In 2007, SUMMIT conducted the first in an annual series of Strategy Execution and Business 
Performance studies.  The studies, which poll employees across a variety of industries, roles, and 
functional areas, are designed to shed light on the prevalence of certain management practices and the 
relationship of those practices to performance.   
 
This Executive Summary presents the overall study results, our initial observations, and a few proposed 
correlations between organization size, the degree to which information is shared with employees, and 
morale.    
 
 
Respondent Demographics 

• Responses 
o 187 completions 
o 47 partials 

• Business Category 
o 80% for profit 
o 20% non profit/government 

• Organization/Division/Department  
o 50% whole organization 
o 50% division/department  

• Company Size by Employees  
o 43%  < 100 employees (Small) 
o 24%  100 to 500 employees (Medium)     
o 33%  > 500 employees (Large)   

• Revenue 
o 35%  $10 million 
o 30%  $10 million to $100 million 
o 35%  $100 million and above (including 25% at $500 million or above) 

• Role/Title 
o Even mix of senior management, middle management, and staff/support 

 
 
How to Use This Information 
After reviewing the overall results, look at the additional attached report that corresponds to your 
particular organization’s size.  This will give you a feel for where you stand relative to your peers.  You 
may also want to look at results from organizations of different sizes to preview the practices you'll want 
to consider as you grow.  Visit www.summit‐performance.com/study.htm or use the links below. 
 

- Small Organizations   (< 100 Employees) 
- Medium Organizations  (100‐500 Employees) 
- Large Organizations   (> 500 Employees)  
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www.summit-performance.com/study.htm
http://www.summit-performance.com/study_small_org.pdf
http://www.summit-performance.com/study_small_org.pdf
http://www.summit-performance.com/study_large_org.pdf


 
Summary of Findings  
We compiled the data and applied several filters to explore correlations.  Although we did not isolate all 
the variables that could potentially affect an outcome, we nonetheless believe the findings to be 
instructive.  Our initial observations are outlined below. 
 

Use of Management Processes 
As we would expect, Medium and Large organizations (> 100 employees) reported greater use 
of management processes to inform and coordinate their people.  Organizations in that peer 
group with good management processes reported significantly higher levels of morale than was 
reported by those with fewer management processes.   
 
On the other hand, Small organizations (< 100 employees) reported reasonably high morale 
even without extensive use of management processes.  Smaller organizations that reported 
using more management processes than their peers reported higher morale, but did not 
demonstrate the same degree of improvement in morale as their larger counterparts.  
 
Sharing Performance Information  
On average, “poor” morale was more prevalent at Large organizations (increasing from 7% ‐ 
Small, 15% ‐ Medium, to 22% ‐ Large).  However, results show that organizations of all sizes that 
keep employees better informed experience considerably higher levels of morale (and 
presumably better financial performance, although we did not survey for that).  What’s more, 
respondents from the pool of Large organizations with good processes reported the best levels 
of morale.  And those from Large organizations with the highest percentages of “sharing 
performance information” reported three times the percent of responses in the highest two 
morale categories vis‐à‐vis those that reported sharing very little performance information. 
 
Ability to Describe the Strategy 
Overall there was a strong positive correlation between employee morale and “ability to 
describe the strategy.”  When the data group of Medium and Large organizations was filtered 
between those reporting low morale and those reporting high morale, we noted that those with 
high morale reported 2.5 times more often that 75% or more of employees are able to describe 
the strategy.  And 50% of these organizations report having an active Balanced Scorecard ‐‐ a 10‐
fold increase over organizations where few are able to describe the strategy. 
 
The study shows a similar although slightly less dramatic correlation in Small organizations, 
where those with high morale report 1.8 times more often that 75% or more employees are 
able to describe the strategy.  This group also reports a 300% increase in the use of an active 
Balanced Scorecard.  

 
 
Closing 
We believe that growing organizations benefit from the increased use of processes that inform and 
coordinate the people within them.  This small study bears that out.  We continue our analysis of the 
current results and will repeat the study in 2008.  We invite you to participate in the next survey, and to 
send us any suggestions or questions you may have.   
 

- Brian Kinahan 
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WHOLE organization 50%

DIVISION of my organization 50%

1

If asked at random, how many employees could describe your Organization's or Division/Department's strategy?

0% ‐25% 31%

25% ‐ 50% 22%

50% ‐ 75% 22%

75% or more 25%

1

Again, if asked at random, how many employees could accurately explain how they contribute to the execution

of your Organization's or Division/Department's strategy?

0% ‐25% 24%

25% ‐ 50% 22%

50% ‐ 75% 24%

75% or more 30%

1

Does your Organization or Division/Department have any experience with the Balanced Scorecard?

None at all 64%

We've talked about it 15%

We have an inactive or partial BSC 8%

We have an active BSC 12%

0.99

2007 Strategy Execution & Business Performance Study

Survey Results

Before you begin, we need to know if your responses will be based on your WHOLE Organization or based on a 
Division/ Department within your Organization.  We define a Division/Department as part of an organization that has its 
own P&L.

Due to rounding, not all results total 100%
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Survey Results 
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To what extent is your Organization's or Division/Department's performance, including financial information, shared

with employees?

Not at all 12%

A little 40%

Quite a bit 30%

Routinely & completely 18%

1

How would you rate the effectiveness of your Organization's or Division/Department's business processes?

Creatively Chaotic 2%

3%

5%

8%

15%

16%

21%

19%

6%

Efficiently Organized 5%

1

To what extent does your Organization or Division/Department use tactical (non‐financial) performance measures?

Not at all 13%

A little 33%

Quite a bit 40%

Extensively 13%

99%

Survey Results:  2007 Strategy Execution & Business Performance Study
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Do you think adding or expanding tactical (non‐financial) measures could improve the performance of your Organization

or Division/Department?

No 16%

Somewhat 40%

Definitely 36%

Not sure 9%

101%

To what extent are your Organization's or Division/Department's special projects aligned to the overall strategy?

No alignment 4%

2%

5%

6%

7%

13%

14%

24%

15%

Full alignment 11%

101%

To what extent does your Organization or Division/Department have documented Standard Operating Procedures (SOP's)?

No SOP's 12%

Some SOP's 36%

Quite a few SOP's 29%

Complete SOP Documentation 23%

100%

Survey Results:  2007 Strategy Execution & Business Performance Study
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To what extent are your SOP's followed?

Never 0%

Rarely 3%

Sometimes 20%

Often 56%

Always 21%

100%

To what degree does your Organization or Division/Department embrace change?

We avoid change 4%
hype ‐ that nothing new ever sticks 24%
encouraged, valued and supported 22%

are encouraged, valued and supported 50%

100%

How would you characterize morale at your Organization or Division/Department?

Poor 14%

Decent 29%

Better than most 43%

Employees love working here! 14%

100%

Does your Organization or Division/Department have a performance review system that is used on a consistent basis?

Yes 77%

No 23%

100%

Survey Results:  2007 Strategy Execution & Business Performance Study
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If you answered "Yes" above, how would you rate the effectiveness of your performance review system?

Poor 1%

1%

7%

6%

9%

13%

25%

23%

10%

Excellent 4%

99%

What is your Organization's primary area of business?

For profit 80%

Non‐Profit 13%

Government 7%

100%

Survey Results:  2007 Strategy Execution & Business Performance Study
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Which of the following most accurately describes your Organization's industry?

Accounting 3%
Advertising 0%

Aerospace/Aviation/Automotive 0%
Agriculture, Forestry & Fishing 1%

Biotech 2%
Business Services ‐ Hotels & other 

lodging places 2%
Hardware/Software/Internet 6%

Construction/Home Improvement 3%
Consulting 9%
Education 6%

Engineering/Architecture 2%
Entertainment/Recreation 1%
Finance/Banking/Insurance 7%

Food service 2%
Government/Military 4%
Healthcare/Medical 6%

Internet (ASP) 1%
Legal 1%

Manufacturing 13%
Market Research/Marketing/PR 0%

Media/Printing/Publishing 2%
Mining 1%

Non‐Profit 4%
Pharmaceutical/Chemical 1%

Research/Science 1%
Real Estate 1%

Retail/Wholesale trade 10%
Telecommunications 4%

Utilities 1%
Wholesale 1%

Transportation/Distribution 3%

Transport, Electric, Gas, Sanitary svcs 0%
Business/Professional Services 3%
Professional Services ‐ Other 4%

105%

Survey Results:  2007 Strategy Execution & Business Performance Study
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Which of the following best describes the area of your Organization or Division/Department in which you work?

Account Management 2%
Administrative 7%

Administering Health & Mental 
Health services 1%

Advertising 1%
Business Development 5%

Clerical, processing 2%
Creative, design 1%

Consulting 7%
Customer Service, support 8%

Distribution 1%
Education 4%

Engineering 6%
Executive Management 10%

Finance 1%
Human Resources 8%

Information Systems, IT 7%
Legal 0%

Merchandising 1%
Operations/Production 13%

Purchasing 2%
R&D/Scientific 3%

Research 0%
Sales 6%
Other 5%

101%

Which of the following best describes your occupational role?

Partner 11%
COO/Vice President/Asst Vice 

President 8%
CFO/Treasurer/Controller 2%

Director/Asst 
Director/Department Head 14%

Supervisor 7%
Manager/Assistant Manager 22%

Small Business Owner 1%
Administrative Support 9%
Developer/Programmer 5%

Educator 2%
Staff 19%

100%

Survey Results:  2007 Strategy Execution & Business Performance Study
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What are your Organization's or Division/Department's annual revenues?

$10 million or less 35%

$10 ‐ $50 million 20%

$50 ‐ $100 million 10%

$100 ‐ $500 million 10%

$500 million or more 25%

100%

How many employees are in your Organization or Division/Department?

Less than 50 27%

50 ‐ 100 17%

101 ‐ 500 24%

501 ‐ 1000 9%

1001 or more 24%

101%

*Responses potentially skewed by limited employee knowledge of financial information

Survey Results:  2007 Strategy Execution & Business Performance Study
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